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Guidelines for a Management Resources and 
Compensation Committee
Composition

· Chair serving as chair

· Vice-chair

· Chairs of the two standing committees (resources, quality) 

· One other board member appointed by chair

Purpose 

· Develop and recommend to the board a policy and process for chief executive officer evaluation, compensation policy for the chief executive officer, succession planning and emergency interim chief executive officer planning, and leadership development.


· Annually approving the performance objectives of the chief executive officer.


· Evaluating the performance of the chief executive officer based on agreed-upon annual objectives.


· Determining compensation policy and recommended annual compensation of the chief executive officer, consistent with any regulatory and market surveys.


· Participating in the development of learning plans and activities for the chief executive officer.


· Overseeing and assuming responsibility for the succession planning process for the chief executive officer. 
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