Form 4.5

Sample Chief Executive Officer Performance Evaluation 
and Compensation Policy 
The chair of the board shall appoint an evaluation and compensation committee of at least four members, all of whom shall be independent members of the board.
The evaluation and compensation committee shall review the process of performance evaluation and complete the chief executive officer performance appraisal on an annual basis.  The following criteria will be used to assess performance:

· Proven strategic thinking;

· Creative and decisive visionary leadership;

· Unquestionable credibility and integrity;

· Role model with stamina and resilience;

· Clear and sophisticated understanding of the ‘hospital culture’ and the Ontario health system;

· Commitment to research, innovation and education;

· Outstanding people leadership strengths;

· Ability to manage board relations;

· Clear strategic, collaborative and organizational leadership skills; and

· Demonstrated capability in community, public and media relations.


The pay rate for the chief executive officer position will be established at the 50th percentile of peer sized organizations in the sector from relevant surveys. This defined market and standard will be reviewed every three years to determine if it is still appropriate.

Procedure

The evaluation and compensation committee will annually review the process of soliciting input prior to the completion of the performance evaluation process.  Each year, the committee will complete the evaluation using the following procedure:

1. The chief executive officer’s goals and priorities will be established at the beginning of the year, and reviewed quarterly and prior to the completion of the performance evaluation.

2. The chief executive officer will complete a self-evaluation for the review with the committee.

3. The committee will determine the list of participants in the review and the best way of soliciting input from other board members and stakeholders.  Each board member will have an opportunity for input.

4. The committee will meet to review all relevant factors that will go into the final evaluation. This will include:

a. 
A review of chief executive officer annual goals and priorities.

b. 
A review of the progress of strategic planning initiatives against approved targets.

c. 
Input from stakeholders.

d. 
An anecdotal review of major events and milestones of the past year.

5. Some of these items will be measurable, but many will require the exercise of judgment by the committee members. This judgment must be exercised in good faith in a manner consistent with the mission, vision and values.

6. At a final meeting with the chief executive officer, the committee will review its determinations, review the chief executive officer’s self-assessment, and finalize the evaluation.

7. At this point, the committee will meld the results of the evaluation with the incumbent’s position relative to the target compensation peer market.  A recommendation to the board will include this review and the comparison between relative market position and relative performance.

8. The report to the board will include a one-page summary of the process and outcomes and recommendations.

9. Following approval, the committee will work with the chief executive officer to set goals and priorities for the coming year.

10. Following the conclusion of the process, the committee will meet to review its own internal procedures, forms, membership and administrative support to assure continuous improvement in the future.
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