
Is your board as  
effective as it can be 

 in its governance 
mandate?

Are your board  
directors engaged and 

up-to-speed on the issues 
specific to a complex 

sectoral environment?

Are each of your  
directors fully 

 contributing and 
accountable?

The Ontario Hospital Association (OHA) offers a suite of open enrolment programs through its Governance 
Center of Excellence (GCE).  Increasingly, we are invited to develop customized programming for individual 
hospital and health care boards as well as for clusters of boards in regional proximity, and clusters of boards 
accountable for integrated care delivery.   

Our learning and engagement team draws upon an extensive network of governance experts in addition to 
leveraging the OHA’s deep and proprietary knowledge of the sector and issues. We are uniquely positioned 
to serve your governance learning needs in a range of areas such as the integration of care, mergers, director 
liability, privacy, quality and patient safety, sector risks, board culture, and more.

CUSTOM GOVERNANCE LEARNING 

Governance is neither a tick-the-box exercise nor a one-size-fits-all 
formula. The practice of governance is dynamic, as is the environment 
in which Ontario hospitals operate. 

Email: lpallotta@oha.com  I  Call: 416 205 1313

If you are a board chair or CEO of a hospital or health care organization 
with an appetite for ongoing governance learning, contact us to set up an 
exploratory conversation. 



Our 4-step approach to develop your customized program:

Whether a half-day top-
up of learning –  face-to-
face or virtual – or a more 
robust and engaged two-
day intervention, you can 
choose to use the OHA’s 
state-of-the-art Learning 
Centre or we will bring 
the program to you.

EngageAnalyze Customize Deliver

Crystallize learning 
objectives and identify 
and analyze your learning 
requirements working 
primarily with the board 
chair and CEO for the 
initial discussions.

• Administer a concise 
customized board 
survey in advance 
of the program to 
engage all directors in 
the learning process 
and outcomes. 

• Use the survey 
findings to strengthen 
the relevancy of the 
custom program 
design, and focus the 
learning on the right 
issues for your board.

• Leverage existing 
material and/or 
develop new case 
material to more 
precisely address the 
specific governance 
opportunities and 
challenges facing  
your board. 

• Source experienced 
faculty for the 
assignment including 
those with an evidence-
based underpinning to 
their work.
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