Form 8.6
Sample Committee Responsibilities: Governance and Nominating Committee

Note to reader: The responsibilities set out below are only intended to be examples. They include statements of responsibility to illustrate how a board might use its committees in furthering board work. The responsibilities could be part of the committee's terms of reference, which would also include the purpose, membership and quorum requirements for the committee.  

Please see full sample Terms of Reference for the Executive Committee and Finance and Audit Committees available at the OHA’s “Ontario’s Not-for-Profit Corporations Act” resource page [link]
See Form 8.8: Sample Format for Committee Terms of Reference
Governance and Nominating committee responsibilities have been illustrated is. Other committees might include: communication and government relations, community liaison, human resources and compensation. In addition, when special issues arise, such as a major construction project, a board may establish a special purpose committee such as a capital project committee. It is important that committees established by the board are aligned with the board's role and annual work plan. Accordingly, the number of committees and their roles and responsibilities will be unique to each corporation.

Board Governance and Nominating Committee Responsibilities

Board Recruitment

· Develop for approval by the board, a description of the knowledge, experience, and qualities  of the directors, including diversity of thought, demographics, geography, and cultural perspectives;

· Consider knowledge, experience, and qualities  of current directors to determine board needs; 

· Oversee board recruitment and nomination process, including ensuring that the process is open to those for whom board membership has not traditionally been seen as an option; and 

· recommend to the board candidates for election at the annual meeting of members.

Board Education

· Ensure a comprehensive orientation session is provided to all new board members;

· Oversee board education sessions to ensure board receives periodic education on governance, industry issues and the organization's operations; and

· Organize, with the input of the chief executive officer and board chair, the board's annual retreat. 

Board Chair

· Ensure succession planning for the office of board chair;

· Oversee and implement the board's process for selecting a board chair and recommend an individual for election by the board as chair; and

· Make recommendations to the board for vice chairs and other board officers. 

Board Committees

· Ensure periodic review and evaluation of committee performance and terms of reference, and make recommendations to the board as required; and

· Recommend to the board, with the input of the chair, nominees for all board committees and committee chairs. 

Evaluations

· Establish and implement a program to evaluate board performance including individual director performance, performance of the chair, board committees and committee chairs;

· Consider the results of board evaluations in connection with renewal of the terms of existing directors;

· Review and make recommendations to the board concerning:

· Board composition;

· Board size;

· Board structures;

· Board policies and procedures;

· By‑law amendments;

· Board attendance; and

· Such other matters as may be required by the board, from time to time.
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