Form 8.3

Tips for the New Chair
· Spend some time thinking about the organization's mission, vision, values and accountabilities, and how you relate to the board's role and the chair's role.

· Recognize your obligation to develop a relationship with each director. Find time to speak with each board member.

· Set objectives for yourself and the board. A good process for this is to have a conversation with each board member and ask questions such as:


"How do you feel the board is performing?"


"What would you like to contribute?"


"Where can we improve?"


"What should I do to improve board performance?"

· Your role is to be the meeting manager — consider how you will balance your obligation to ensure the meeting follows a proper process and provides an opportunity for directors to contribute while reaching decisions where required.

· Become familiar with the rules of order adopted by the corporation — if none have been adopted, pick rules of order you will be comfortable using and communicate this selection to the board, the secretary, and the recording secretary, if any.

· Think of ways in which you can ensure each board member contributes to board discussions.

· Recognize that the board may not always agree and respect the views of those in the minority.

· Do not engage in argumentative debates with board members. Accept the expression of a range of views as evidence that the board is considering all factors.

· Recognize when it is important to defer a decision to a future meeting or to a committee. When the board is divided, ask yourself if it is because they need more information, more debate or external advice. If none of these are factors, then it may be time to call for a decision.

· Recognize that you are the board leader and your tone and demeanour will impact the board's culture. Be respectful and courteous. Do not tolerate disrespectful behaviour from board members or allow members to dominate debate or to intimidate other board members.

· Be thoughtful about the importance of your relationship with the chief executive officer and chief of staff. While working to develop a trusted advisor relationship, remember that the role of the board is to oversee management and the relationship between the chair and management is an important link in the board's relationship with, and exercise of independent oversight of, management.

· Ask yourself if the external and internal stakeholders are well understood by the board. Consider how you will perform your role as the representative of the board to external and internal stakeholders.
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