Form 8.18
Checklist for Developing a Policy for Open Board Meetings
The following matters should be addressed in developing an open meeting policy:

· Must the public give notice and register prior to attending, and/or should public attendees register at the meeting?

· Will the media be allowed to attend?

· Will agendas be available in advance? How far? In what manner?

· Will agendas be distributed at the meeting?

· What other materials will be available (minutes of the previous open meeting, supporting materials)?

· Will members of the public be allowed to speak? What process must be followed if permission is granted to speak?

· When will the public be excluded?

· What is the process to move in camera?
· Who can stay during an in camera session?

· Will the in camera meeting be held first or at the end of the board meeting?

· How will in camera minutes be distinguished from minutes for the open portion?

· What will be the process to deal with media attendance and inquiries?

Note to reader: If the hospital becomes subject to specific legislation that requires open board meetings (none are currently known to the OHA), then the legislation should be carefully reviewed to see if it provides answers in respect of the questions set out above or if it imposes additional requirements.
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