Form 8.12
Sample Board Agenda Development Policy
Purpose 


To ensure the board members understand the process for the development of, and have an opportunity to have input into, the board's agenda.

Policy

It is the responsibility of the chair, in consultation with the chief executive officer, to develop the agenda for board meetings.

Board agendas for regular meetings of the board are usually determined 10 days before a meeting.

A board member who wishes to add an item to the board's agenda or to be provided with additional information with respect to a board matter (such as a legal opinion addressed to the board) should speak with the board chair.

If the board member and the chair are not in agreement, then the board member may, on notice to the chair, raise the request during the call for other business or approval of the agenda at the opening of the board meeting, and the matter shall be determined by the board.

Amendment

This policy may be amended by the board.

Approval Date:


Review Date:
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