Form 8.11
Sample Board Annual Work Plan


	Committee Legend
	
	Colour Legend

	Board
	Board
	
	Completed by target
	

	Board Chair
	BC
	
	In progress, but not completed by target
	

	Finance Committee
	Fin
	
	Not in progress, and not completed by target
	

	Governance Committee
	Gov
	
	
	

	Quality Committee
	Qua
	
	
	

	Medical Advisory 
	MAC
	
	
	


	Item
	Committee

Responsible
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June
	July
	August
	As Required

	1. 
Quality and Patient Safety

	a. Review draft quality improvement plan
	Qua
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 

	b. Review and approve final quality improvement plan
	Qua
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	c. Review quality indicators
	Qua
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 

	d. Critical incidents review [quarterly]
	Qua
	X
	X
	 
	 
	X
	 
	 
	X
	 
	 
	 
	 
	 

	e. Appoint professional staff on recommendation of medical advisory committee
	MAC
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	f. Appoint department chiefs and heads of divisions [as required]
	MAC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X

	2. 
Finance and Audit

	a. Annual operating plan assumptions
	Fin
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	TBD

	b. Review annual audit plan and internal audit plan
	Fin
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	c. Determine compensation for the auditor
	Fin
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	d. Approve HAPS
	Board
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	e. Operating plan and capital plan
	Fin
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	TBD

	f. Approve service accountability agreements
	Board
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	g. Broader Public Sector Accountability Act, service accountability agreement compliance review and attestations
	Board
	 
	X
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 

	h. Year-end audit: approve audited financial statements
	Fin
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	i. Senior officer expense reports
	Fin
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	j. Report on use of consultants
	Fin
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	k. Evaluate auditors and recommendation to members in appointment of auditors
	Fin
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	l. Review monthly financial reports/statements [may be 
      part of a Balanced Scorecard]
	Fin
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 

	m. Review Investment policy
	Fin
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	n. Review capital plan spending
	Fin
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 

	3. 
Governance

	a. Approve committee terms of reference, and committee work plans
	Board
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	b. Appoint committee members and community members to community advisory and or board committees: appoint committee chairs
	Gov
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 

	c. Review and approve governance policies
	Gov
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X

	d. Approve by-law changes 
	Board
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X

	e. Director recruitment and nomination 
	Gov
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	f. Appoint board officers [at board meeting immediately following annual meeting of members]
	Gov
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 

	g. Set date for annual meeting of members
	Board
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	h. Admit members in accordance with by-laws and articles
	Gov
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 

	i. Review board evaluation survey results 
	Board
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	j. Approve annual board work plan 
	Board
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	k. Board education sessions [schedule and topics should be in annual work plan]
	Board
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 
	 

	l. Meeting without management [schedule would show meeting where such sessions are to be held]
	Board
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 
	 

	m. Plan for accreditation [as required]
	Board
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X

	4.
Chief Executive Officer and Chief of Staff

	a. Approve assessment process for chief executive officer and chief of staff 
	Board
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 

	b. Establish performance goals for chief executive officer and chief of staff 
	Board
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	c. Receive report on completion on performance reviews 
	Board
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	d. Approve performance-based compensation 
	Board
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	e. Review succession planning 
	Board
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	5. 
Strategic Plan and Strategic Directions

	a. Review strategic plan and refresh 
	Board
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	b. Review progress on specific strategic directions 
	Board
	 
	X
	 
	 
	X
	 
	 
	X
	 
	 
	 
	 
	 

	6. 
Stakeholder Relations and Engagement

	a. Appoint members of community advisory committees 
	Gov
	
	
	
	
	
	
	
	
	
	X
	
	
	

	b. Town hall community meeting 
	Board
	
	
	
	
	
	
	
	
	
	
	
	
	TBD

	c. Review relationship with health system providers and key stakeholders 
	Board
	
	X
	
	
	
	
	
	X
	
	
	
	
	


[image: image1.png]



PAGE  
1 of 2

