Form 7.9

Sample Board Peer Assessment Questionnaire
The following sample is designed to peer assess key qualities of each board member.  The small number of questions recognizes that directors have many peer members who receive feedback. Each board will need to determine whether peer assessment should be provided to non-management ex-officio members (if applicable).

	Evaluation Criteria
	Name of Director 
1
	Name of Director 
2
	Name of Director 
3
	Name of Director 
4
	Name of Director 
5

	Asks informed questions 
	
	
	
	
	

	Makes a constructive contribution to discussions 
	
	
	
	
	

	Works cooperatively/behaves respectfully with Board members 
	
	
	
	
	

	Works cooperatively/behaves respectfully with management 
	
	
	
	
	

	Demonstrates commitment to learning about the role of the hospital
	
	
	
	
	

	Demonstrates commitment to learning about matters considered by the Board 
	
	
	
	
	

	Identify and comment on their strengths in contributing to Board and Committee discussions
	
	
	
	
	

	Identify and comment on any improvements they could make in contributing to Board and Committee discussions
	
	
	
	
	


	1
	Strongly Agree

	2
	Agree

	3
	Disagree

	4
	Strongly Disagree

	DK
	Don’t Know


[image: image1.png]



PAGE  
1 of 1

