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Sample Board On-boarding Topics and Materials
The OHA recommends that hospitals consider a multi-session approach to on-boarding that leverages virtual technology to provide bite-sized information to new board and committee members and culminates in an in person session that combines a facility tour with an opportunity for informal dialogue about any questions from all the information presented.


Part I: The Board and Governance

1. Accountabilities Statement

2. Role of the board

3. Duties, obligations and expectations of individual directors – director position description
a. Fiduciary duties

b. Standard of care

c. Business judgement rule

d. Attendance expectations
4. Board policies

a. Board code of conduct

b. Conflict of interest

c. Confidentiality

d. Communications, including the media

e. Expense reimbursement 

5. Board structures

a. Committees – roles and membership  
b. Officers – terms and role

6. Board education and evaluation

a. Process for obtaining approval to attend educational activities

b. Board evaluation practices

7. Board resources

a. Articles of incorporation
b. By‑laws (corporate and professional staff)
c. Public Hospitals Act and Regulation 965

d. Summaries of relevant legislation including:

i. Commitment to the Future of Medicare Act

ii. Connecting Care Act
iii. Excellent Care for All Act

iv. Broader Public Sector Accountability Act
v. Not-for-Profit Corporations Act (Ontario)

vi. Freedom of Information and Protection of Privacy Act

vii. Broader Public Sector Executive Compensation Act

Part II: The Organization

1. Mission, vision and values

2. Strategic plan/strategic directions

3. Operating or business plan/annual budget

4. Hospital annual planning submission and service accountability agreements

5. Quality improvement plan and annual performance improvement targets

6. Performance measures (e.g., dashboard/balanced scorecard)

7. Operational policies applicable to the board (e.g., business ethics, whistleblower, respectful workplace)

8. Staff (administrative and professional staff) organizational chart

9. Patient declaration of values
Part III: Key Stakeholders and External Relationships

1. Key partners and/or stakeholders

a. Volunteers

b. Foundation
c. Ontario Health
d. Ontario Health Teams
e. Ket community partners
f. Ministry of health
2. Copies of (links to) publications, newsletters, etc.

Part IV: Sector Information

1. Current articles and materials on topics relevant to the organization’s activities.

2. Website or other resources to facilitate directors’ self-education.

3. Ontario Hospital Association resources
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