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Overview of Director Election Processes
When the voting membership of the hospital corporation consists only of the directors, the election of directors at the annual members’ meeting will be by resolution on a show of hands for the candidates identified through the board’s nomination processes. If the number of candidates equals the number of vacancies, it may even be possible to declare the slate elected by acclamation. The rules of order should be consulted.

When a hospital has another voting membership model and there will be voting members at the annual members’ meeting in addition to the directors, it may be prudent to adopt an election process either by way of by-law or board approved policy. Two options to consider are set out below. Reference should be made to the rules of order adopted by the hospital, which may provide other options.

Option 1 – Contemplates there may be more names than vacancies and, even if a slate equal to vacancies is offered, there will be a vote “for” or “against” each nominee. Candidates who receive the most votes are elected.

At the time of each election of directors, the following procedures shall be followed:

a. If the board [or nominations committee, where the nominations committee reports directly to members at the annual meeting of members] has recommended more candidates than there are vacancies, a ballot shall be prepared that shall contain the names of all candidates recommended by the board [or nominations committee].

b. The scrutineer shall be the auditor of the corporation, or such other person or persons designated by the chair of the meeting.

c. Upon the election being called and if a vote by ballot is required, members entitled to vote shall receive ballots from the scrutineers.

d. When there are more candidates than vacancies, vacancies shall be filled by the required number of candidates who received the most votes on the initial ballot. Note: Not a majority vote - see (d) in Option 2 following.

e. If the results of an election cannot be determined because two or more candidates for one vacancy receive the same number of votes, the vote shall be determined by the chair.

f. If the board has recommended a slate of candidates equal to the number of vacancies, the chair shall call for a vote to approve the slate. If the slate is not approved, the chair shall call for a vote separately for each nominee.

Option 2 – Contemplates that directors are elected by a majority vote if there are more names than vacancies or an election by acclamation for the slate.
At the time of each election of directors the following procedures shall be followed:

a. A ballot shall be prepared containing the names of the candidates recommended by the board/nominations committee. For greater certainty, no candidate shall be qualified to stand for re-election or election unless the candidate has been recommended by the board/nominations committee.

b. The scrutineer shall be the auditor of the corporation, or such other person or persons designated by the chair of the meeting.

c. The scrutineer shall total the votes cast for each candidate on valid ballots and arrange the names of the candidates in descending order, according to the votes cast for each.

d. Vacancies shall be filled by the required number of candidates who receive a majority of the votes cast. Note: Requires majority vote.

e. In the event that more than one ballot is required, the candidate receiving the lowest number of votes shall be removed from the ballot.

f. If the results of the election cannot be determined because two or more candidates for one vacancy received the same number of votes, the vote shall be retaken with only the names of the candidates receiving the same number of votes appearing on the ballot. Option – a tie can also be determined by the chair.

g. If no election is required to be held, the chair shall instruct the secretary to cast one vote for the election of the nominees whose names appear on the ballot. [image: image1.png]
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