Form 7.2

Sample Guidelines for Director Selection
Purpose


Effective governance depends on the right mixture of knowledge, experience, personal qualities and diversity attributes among the board members.
Policy

Through the nomination and election process, the board selects directors according to their knowledge, experience, and personal qualities.

The board shall seek to ensure that the board includes the knowledge, experience, and perspectives appropriate to the on-going mission of the hospital and considers unique or special requirements of the corporation at the current time.

The board shall ensure all directors possess the personal qualities necessary to perform their role as board members. 

The board shall ensure that the recruiting process informs the broadest community of stakeholders of the opportunity to apply to be a member of the board.  This will include using media appropriate to the various constituencies and outreach methods that are likely to reach who might not have access to traditional media.

The  experience, knowledge, and personal qualities that the board will use to select potential directors are set out below.

Skills, Experience and Knowledge

The board aims to include people who contribute a complementary mixture of experience and knowledge, including the following:

· Accounting designation/financial expertise;

· Board and governance experience;

· Business management;

· Clinical knowledge;

· Construction and project management;

· Education;

· Ethics;

· EDI & AR training;

· Government and government relations;

· Health care administration and policy and health system needs, issues and trends;

· Human resources management and labour relations;

· Information technology;

· Legal expertise;

· Patient and health care advocacy;

· Performance management;

· Political acumen;

· Public affairs and communications;

· Quality and patient safety;

· Enterprise Risk management;

· Strategic planning; and

· Understanding of community/catchment area.
Personal Qualities

The board requires all of its board members to:

· Commit to adhere to the mission, vision and core values of the organization;

· Act with honesty and integrity;

· Understand a director’s role and fiduciary duties, and the role of the board;

· Think strategically;

· Work respectfully, as part of a team;

· Communicate effectively;

· Respect the diversity of other board members;

· Have, or commit to acquire, financial literacy appropriate for the organization’s scope of activities;

· Be willing to devote the time and effort required to be an effective board member, including attendance at board orientation, board retreats, board meetings, committee meetings, and organization events;

· Be free of conflicts that would impede a director’s ability to fulfill their fiduciary duties; and

· Demonstrate ability to recognize and manage specific conflicts of interest that arise from time to time.
Amendment

This policy may be amended by the board.
Approval Date:


Last Review Date:

Note to reader: Each hospital will need to modify the experience, knowledge, and diversity objectives to meet its own needs. 
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