Form 7.12

Sample Committee Self-Assessment Survey 
Note to reader: The purpose of a committee self-assessment survey is to assist the board in evaluating the committee’s terms of reference, committee composition, the committee chair’s effectiveness, and the support/resources provided to the committee. Accordingly, the survey or questionnaire will usually ask questions aimed at evaluating the following:
· Committee composition and terms of reference;

· Committee meeting management;

· Committee contribution and effectiveness; and

· The chair’s effectiveness.


The survey should be completed under the direction of the board chair or board governance committee.

	
	Strongly Agree
	Agree
	Disagree
	Strongly

Disagree
	No Comment

	The Committee’s role and responsibilities (as described in the Terms of Reference) are clear and appropriate.
	
	
	
	
	

	The Committee has an appropriate number of members.
	
	
	
	
	

	The Committee’s annual work plan aligns with its Terms of Reference.
	
	
	
	
	

	The Committee meetings are appropriate to fulfil its mandate. 
	
	
	
	
	

	Meeting materials are received sufficiently in advance to enable Committee members to prepare for meetings.
	
	
	
	
	

	The Committee is receiving the support from management that it requires to fulfil its responsibilities.
	
	
	
	
	

	The Committee Chair is prepared for Committee meetings.
	
	
	
	
	

	The Committee Chair conducts meetings in a way that moves the business forward.
	
	
	
	
	

	The Committee Chair encourages participation and manages discussion.
	
	
	
	
	

	Committee members come prepared and informed.
	
	
	
	
	

	Committee members participate effectively and challenge appropriately.
	
	
	
	
	

	The Committee is working effectively.
	
	
	
	
	

	The Committee is effectively performing its role in: (list primary responsibilities from Terms of Reference, each as a separate statement for assessment)
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