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Guideline on Creating a Board Self‑Assessment Survey
A board self-assessment or evaluation is completed by all board members and provides a process to evaluate and improve board performance, board processes, and individual director performance. This guideline is intended to assist a board in developing an appropriate board self-assessment tool.

It is important that the questions are relevant to areas of board role and performance. Questions are usually asked in the following categories:

· Board role and responsibility;

· Board composition and quality;

· Board structures and processes;

· Board efficiency and performance; and

· Director self-assessment.


The usual format asks a director to rate the board’s performance and the director’s own performance on a sliding scale. It is also common to provide an opportunity for the board member to answer open-ended questions or offer narrative comments. Set out below are suggestions of potential board self-assessment questions, with instructions on how to modify the questions appropriately for an individual hospital.

Instruction for Developing an Annual Board Self‑Assessment


[Instruction #1: Include a statement of purpose and instructions for completion.]

Example: The board’s assessment of its own performance demonstrates the board’s commitment to continuous improvement of governance processes.

Please complete this survey using the following scale:


· Strongly Agree

· Agree

· Disagree

· Strongly Disagree

· No Comment

[Instruction #2: Indicate who will receive survey and how it will be acted upon.]

Example: The survey should be returned to the board secretary by [insert date]. Results will be shared with the board at its [insert date] board meeting. The chair may meet with individual board members to discuss board performance and the self-assessment portion of the survey.

Board Role and Responsibility


[Instruction #3: Questions in this part of the survey will usually address the board’s knowledge and performance of its role. The questions should also be specific to matters that are relevant to the board, such as a recent governance review or a capital project. The survey should be reviewed each year to determine if additional questions should be asked. Detailed questions can be included tackling various aspects of each major category of board role, as illustrated below.]


Sample Statements to Encourage Comment on Board Role and Responsibility
	 
	Strongly Agree
	Agree
	Disagree
	Strongly

Disagree
	No Comment

	The board ensures quality of care and safe patient/client outcomes across the hospital.
	
	
	
	
	

	The board approves a strategic plan that enables the hospital to achieve its mission and advance the provision of quality health services.
	
	
	
	
	

	The board approves performance metrics that assess progress towards the objectives of the strategic plan.
	
	
	
	
	

	The board understands and considers the hospital’s accountabilities.
	
	
	
	
	

	The board ensures that the annual operating plan aligns with the objectives and directions of the strategic plan.
	
	
	
	
	

	The board ensures management has analysed the annual operating plan for material and significant implications on stakeholders, including patients/clients and families, employees, 
	
	
	
	
	

	The board reviews regular reports on the financial status of the hospital.
	
	
	
	
	

	The board guides management’s response to changes in financial condition.
	
	
	
	
	

	The board exercises accountability to funders for financial planning and reporting.
	
	
	
	
	

	The board monitors specific indicators assessing the safety of hospital operations and the quality of patient care.
	
	
	
	
	

	The board receives information about emergent risks in a timely manner.
	
	
	
	
	

	There is an effective process for establishing the CEO’s annual goals.
	
	
	
	
	

	There is an effective process for measuring the CEO’s performance.
	
	
	
	
	

	The board has a comprehensive plan for the CEO’s development and succession.
	
	
	
	
	

	There is an effective process for establishing the Chief of Staff’s annual goals.
	
	
	
	
	

	There is an effective process for measuring the Chief of Staff’s performance
	
	
	
	
	

	The board has a comprehensive plan for the Chief of Staff’s development and succession.
	
	
	
	
	

	The board ensures that the organization engages relevant stakeholders when considering strategic planning and program changes.
	
	
	
	
	


[Instruction #4:  Include a “comments” section to allow for narrative responses and consider open-ended questions.] Examples set out below:

Comments:

___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
List three things the board could do to improve the understanding and performance of its role:

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

[Instruction #5: The balance of the survey would follow the format set out above and offer statements on which to comment in areas such as: board composition and quality, board structure and processes, board performance and board conduct. Sample statements for each of these areas are set out below.]

Sample Statements to Encourage Comment on Board Composition and Quality

	
	Strongly Agree
	Agree
	Disagree
	Strongly

Disagree
	No Comment

	The board is the right size. It is small enough for effective board discussions, yet large enough to have an appropriate breadth of perspectives and the ability to carry the committee workload.
	
	
	
	
	

	The board identifies the collective knowledge, experience and qualities that are required to perform the board’s role.
	
	
	
	
	

	The membership of the board has sufficient diversity of expertise, experience and perspectives to govern the hospital.
	
	
	
	
	

	Director terms allow for board turnover to appropriately balance continuity with new contributions.
	
	
	
	
	

	New board members are recruited on the basis of knowledge, experience and required qualities, including contributing a diversity of perspectives based on different lived experience.
	
	
	
	
	

	The board understands and reflects the diversity (geographic, demographic, cultural, perspectives) of the community served.
	
	
	
	
	

	The board’s on-boarding program for new board members prepares them to contribute effectively to the board.
	
	
	
	
	

	Board members contribute a variety of perspectives to board discussions.
	
	
	
	
	


Sample Statements to Encourage Comment on Board Structures and Processes

	
	Strongly Agree
	Agree
	Disagree
	Strongly

Disagree
	No Comment

	Meetings are structured so there is sufficient time for deliberation of agenda items.
	
	
	
	
	

	The board uses an annual work plan to ensure it performs activities critical to its role.
	
	
	
	
	

	Board discussions seek to ensure that decisions are informed by accurate and timely information.
	
	
	
	
	

	Board members engage in dynamic discussions with management to understand the implications, opportunities, and risks inherent in management proposals.
	
	
	
	
	

	The Board has adopted specific focussed metrics to monitor corporate performance.
	
	
	
	
	

	Board members work well together.
	
	
	
	
	

	The board deals with in camera business appropriately.
	
	
	
	
	

	The consent agenda is an effective means for the Board to consider matters of a routine or recurring nature and those where no debate is anticipated.
	
	
	
	
	

	The board’s ‘meetings without management’ focus on the governance process and support from management.
	
	
	
	
	

	The board has clear, transparent and well-understood recruitment practices for new directors.
	
	
	
	
	

	The board has the right committee structure.
	
	
	
	
	

	Committee reports are timely.
	
	
	
	
	

	Committee reports are effective in providing necessary information to the board.
	
	
	
	
	

	Board materials are sufficiently informative so that board members can participate in discussions and make decisions.
	
	
	
	
	

	Board materials arrive sufficiently in advance to allow for board members to prepare properly for the meetings.
	
	
	
	
	


Sample Statements to Encourage Comment on Board Efficiency and Performance
	
	Strongly Agree
	Agree
	Disagree
	Strongly

Disagree
	No Comment

	The Board is receiving the support from management that it requires to fulfil its responsibilities.
	
	
	
	
	

	Board meeting discussions focus on items that are within the board’s role.
	
	
	
	
	

	Meetings are structured to allow sufficient time for discussion of major issues.
	
	
	
	
	

	The board manages its time well between considering future issues and dealing with current governance matters.
	
	
	
	
	

	Board members respect and value the views of all members of the board.
	
	
	
	
	

	Board members treat each other with courtesy and respect.
	
	
	
	
	

	Once decisions are taken by the board, all members support the position.
	
	
	
	
	

	Directors respect the confidentiality of board discussions.
	
	
	
	
	

	The board respects the work of its committees and does not redo their work.
	
	
	
	
	

	Board discussions enable appropriate participation by all Directors.
	
	
	
	
	


Comments:
___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________


Board chair
	
	Strongly Agree
	Agree
	Disagree
	Strongly

Disagree
	No Comment

	The board chair conducts the meeting in a way that moves the business of the board forward.
	
	
	
	
	

	The chair allows adequate time for debate.
	
	
	
	
	

	The chair ensures various perspectives are heard on each issue.
	
	
	
	
	


Comments:
___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________


Self-Assessment


[Instruction #6: Some evaluations will also include a self-assessment portion. Directors rate their own performance, and their rankings compared with the whole board are provided to them to assist in self improvement.]


Sample Self-Assessment Statements to Encourage Directors to Comment on their Own Performance
	
	Strongly Agree
	Agree
	Disagree
	Strongly

Disagree
	No Comment

	I have a good understanding of the difference between the board’s governance role and the role of the CEO and management.
	
	
	
	
	

	I have a good understanding of the organization’s strategic plans, activities and operations.
	
	
	
	
	

	I have a good understanding of the challenges in the external environment affecting the organization.
	
	
	
	
	

	I feel good about my level of contribution to the board’s deliberations.
	
	
	
	
	

	I received adequate orientation that prepared me to contribute effectively to the board.
	
	
	
	
	

	I receive appropriate ongoing continuing education as a member of the board.
	
	
	
	
	



Comments:
___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________


Other
· I wish to continue on the board.

· I am interested in the following committees: 

· I am willing to serve as a committee chair.

· I am interested in becoming board chair.
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