Form 4.3

Community Engagement – Key Considerations in Forming Advisory Bodies
Whether the advisory body is called a committee, panel, council, group, or other term, there will be a common set of questions to consider in forming an advisory body.
1. What is its purpose? Consider the purpose for which the advisory body is being formed. Generally speaking, the purpose will involve creating a forum to provide input and advice from the perspective of specific stakeholders, whether they be community agencies, key stakeholders, the broader community served, or those who may have an interest or whose advice is being sought in connection with a particular program or service of the hospital. The purposes may also include an opportunity for the hospital to provide information that will have an impact on the specific stakeholder groups or on the community.

2. How will the objectives be defined? The objectives will provide a statement of the purposes for which the advisory body has been formed and will be unique to each specific advisory body, depending upon the purpose for which the group has been formed.

3. What membership are we looking for and how will we find these members? If the purpose of the advisory body is to link with key stakeholder groups, then identifying those groups and requesting a representative participation would be an appropriate process to follow. If, however, the group is to obtain input from a broad-based community perspective, then some thought should be given to what the community looks like for the purposes of forming the advisory body. Consideration might be given to demographic, linguistic, multicultural, economic, geographic, gender and other social characteristics of the community.

One unique characteristic of community advisory bodies is that the objective is to bring diverse views to the discussion. Accordingly, the very purpose of the community advisory body is to elicit representative views.

Consideration should also be given to whether internal stakeholders should be resources to the advisory body or be entitled to apply for membership. It may be that certain internal stakeholders have more direct avenues for input.

If the composition is to come from the broader community, then it may be appropriate to advertise for members, develop an application form and apply consistent criteria for the vetting process.

The total membership will be dependent upon the stakeholder membership or composition that is desired. Unlike the board of directors, where there is a desire to have a balance of knowledge and experience and an effective board size, the imperative for an advisory body to reflect the diversity of the community served may necessitate a larger group than might be appropriate for a board of directors.  It is likely that the purpose of the specific advisory body will inform the perspectives required among the membership.

4. Who will chair the group and how will they be selected? There are a number of options for identifying how the group will be led. If the reporting is to be at the board level, then it may be appropriate to have a member of the board be the chair.  Appointing co-chairs (a board member and a community member as co-chairs) might be another option. Another option may be to have the committee select its own chair, although that may be problematic when setting the committee up for the first time due to members’ lack of familiarity with each other. Whether or not a board member chairs the group or the chair is a committee member may depend in part on to whom the committee reports. Will it report to the board, or is it a resource for management, reporting at a staff level or reporting to the chief operating officer?

5. How often should the advisory body meet? Once again, this may depend upon the purpose of the advisory body but generally such entities would meet quarterly. Consideration should also be given to whether there should be an annual joint meeting of all advisory bodies, or perhaps meetings of the board and the advisory body.

6. What are the responsibilities and expectations of members? There should be some minimum expectations of members as far as attendance, participation in orientation, respectful behaviour and their obligations to advance the best interests of the community, to contribute as part of a team with the objective of supporting and furthering the health care mission of the hospital.

7. Are there alternative methods to in-person meetings that can facilitate ongoing communication? Consider if virtual meetings or web-based forums might be appropriate as an alternative to in-person meetings.  This might be appropriate if the group is drawn from a large geographic area, meetings are relatively short, inclement weather or other issues could affect attendance, or for various other reasons.
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