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Sample Accountability Statement 

The duty of the board is to make decisions that are in the best interests of the hospital. Decisions that are in the best interests of the hospital will be decisions that further the hospital’s mission, move it towards its vision, are consistent with its values, but also discharge its accountabilities. The hospital has adopted a mission, vision and values statement.

To guide the board in making decisions in the best interests of the hospital, the board has confirmed the following accountabilities of the corporation:

	Stakeholder
	Nature of Accountability

	To patients, families and caregivers
	For quality services, patient safety, patient and family/caregiver-centered care and best practices.

	To the community we serve
	For efficient utilization of resources, clear communication, transparent processes, advocacy, and expectation management.

	To the Ministry of Health (and other regulators, as applicable)
	For compliance with applicable legislation, regulation and policies, including funding policies for capital. 

	To Ontario Health
	For performance of HSAA, participation in OH-led initiatives, expenditure management and performance management. 

	To donors
	For financial stewardship.

	To staff and volunteers/foundation
	For establishing and communicating expectations and providing a safe work environment.

	To health system partners (including Ontario Health Teams, local government)
	For cooperation and collaboration.

	To members of the corporation
	For complying with the by-laws and applicable legislation as it governs the corporation, and for the achievement of its mission and vision in a manner consistent with its values and accountabilities.
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