
Form 3.9
Chief Executive Officer Confidential Board Panel Appraisal Form
	Criteria
	Rating (1-5)
	Comments

	
	1 Unacceptable
	2 Below Expectations
	  3 Meets Expectations
	4 Exceeds Expectations
	5 Outstanding
	

	Leadership

· Strategic vision and planning

· Board support and effectiveness

· Executive directions
	
	
	
	
	
	

	Quality and Operations Management

· Quality and service results

· Quality processes

· Resource use

· Administrative controls
	
	
	
	
	
	

	Financial Management 

· Operating costs

· Financial reporting

· Capital reserves and planning

· Risk management
	
	
	
	
	
	

	People Management

· Management team development

· Motivation and communications

· Staff morale

· Labour relations
	
	
	
	
	
	

	Relationship Management 

· Funders and Ministry

· Community leaders

· Other related organizations
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