Form 3.8
Chief Executive Officer Annual Priorities Review 

	Priorities
	Status
	Comments
	Primary Strategic Indicator Linkage

	
	Q1
	Q2
	Q3
	Q4
	
	

	1.
Realizing Quality and

Service Efficiency
	
	
	
	
	
	

	
	
	
	
	
	
	

	Priorities
	Status
	Comments
	Primary Strategic Indicator Linkage

	
	Q1
	Q2
	Q3
	Q4
	
	

	2.
Building HR and

Organization
	
	
	
	
	
	

	
	
	
	
	
	
	

	Priorities
	Status
	Comments
	Primary Strategic Indicator Linkage

	
	Q1
	Q2
	Q3
	Q4
	
	

	3.
Leading Governance 
Excellence
	
	
	
	
	
	

	
	
	
	
	
	
	

	Priorities
	Status
	Comments
	Primary Strategic Indicator Linkage

	
	Q1
	Q2
	Q3
	Q4
	
	

	4.
Balancing Budget 
through Process 
Streamlining
	
	
	
	
	
	

	
	
	
	
	
	
	


	Completed, or currently on target

	Behind target somewhat

	Significantly behind target, completion not expected prior to year end
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