Form 3.4

Risk Assessment Framework Agenda Planner
	
	Risk
	Internal Audit
	Committee Agenda Plan

	
	
	
	Aug
	Oct
	Dec
	Feb
	Apr
	Jun

	Finance — Legal/Regulatory Compliance

	Taxes (Payroll, Commodity, Property)
	
	x
	
	
	
	
	
	(

	Financing
	
	
	(
	(
	
	(
	
	(

	Pension Plan
	
	
	
	(
	
	
	
	

	Finance — Operational

	Operating Results & Forecasting
	
	x
	(
	
	(
	(
	
	(

	Working Capital Management
	
	
	(
	
	(
	(
	
	(

	Procurement Management (Contracts, etc.)
	
	x
	(
	
	
	
	
	

	Accounts Receivable & Revenue Management
	
	x
	
	
	
	
	
	

	Signing Authority & Delegations
	
	x
	
	
	
	
	
	

	Investments (Decisions, Policy)
	
	
	
	
	
	
	
	(

	Legal Claims
	
	
	
	
	
	
	
	(

	Insurance (Comprehensive, Asset)
	
	
	(
	
	
	
	
	(

	Facilities & Infrastructure — Legal/Regulatory Compliance

	Fire and Building Code
	
	
	
	
	
	
	
	

	Occupational Health & Safety Act
	
	
	
	
	
	
	
	

	Facilities & Infrastructure — Operational

	Facilities Management – Repairs & Maintenance
	
	
	
	
	
	
	
	

	IT — Operational

	Privacy Legislation
	
	x
	
	(
	
	
	
	

	IT Infrastructure & Operations (Networking)
	
	x
	(
	
	
	
	
	

	Data Quality & Integrity
	
	x
	
	
	
	
	
	

	IT Partnership Management
	
	x
	
	
	(
	
	
	



Legend:

	Low Risk
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	High Risk
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