Form 3.2

Balanced Scorecard and Dashboard Approach
	Outcome /Pillar
	Indicator
	Hospital Performance

Target

(illustrative only)
	Hospital Trend
	Current Results Against

	
	
	
	
	Target
	Provincial / Peer Average

	Quality Patient Care

· Access

· Safety

· Satisfaction/ Experience
	ED wait time – admitted and high acuity
	4.5
	V
	
	

	
	Urgent surgical performed within target
	80%
	V
	
	

	
	Pressure ulcers – stage 2 and above+
	2.1%
	/\
	
	

	
	C. Difficile rates
	0.25
	/\
	
	

	
	Hospital Standardized Mortality Ratio (HSMR)
	75
	—
	
	

	
	Patient satisfaction – outpatients
	91%
	/\
	
	

	
	Patient satisfaction – acute inpatients
	88%
	/\
	
	

	Engaged People
	Staff engagement composite score
	75%
	/\
	
	

	
	Completion rate of staff performance appraisals (%)
	90%
	V
	
	

	
	Average sick days per employee
	11
	V
	
	

	Sustaining Economics
	Cost per equivalent weighted case
	5100
	V
	
	

	
	Total margin
	0
	V
	
	

	
	Current ratio
	0.9
	V
	
	

	
	Non-government percentage of revenue (%)
	12%
	/\
	
	

	Community Collaboration & Integration
	Unplanned readmissions within 30 days
	15%
	V
	
	

	
	ALCs as a % of total patient days
	155
	V
	
	


	Legend
	No comparator available
	
	   Trend
	Improving
	/\

	
	Tracking positively against comparator
	
	
	Diminishing
	V

	
	Tracking around/similar to comparator
	
	
	Stable
	—

	
	Tracking unfavourably against comparator
	
	
	
	

	
	No data available
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