Form 3.14
Governance Quality Indicators
	Indicator
	Target
	Actual
	Comments and Next Steps

	On-boarding Participation

(% of new voting trustees who participate in board on-boarding activities)

· Operational Briefing Sessions

· Governance Briefing Session

· Tours

· (other components of hospital specific on-boarding program)
	
	
	

	Evaluation Participation

% of voting trustees who complete the following evaluation tools

· Meeting evaluation

· Committee evaluation

· Peer evaluation

· Annual governance evaluation

· Education session evaluation

· (other evaluation tools used by the board)
	
	
	

	Strategic Agenda Items

· average % of board agenda items related to strategy or quality (including all board meetings)

· % of board meetings where 50% of agenda items reflect an aspect of the strategic direction for the hospital (elements of the Strategic Plan)

· % of voting trustees who Agree that the board splits its time appropriately between immediate concerns and longer term matters
	
	
	

	Board Meeting Attendance

· % of voting trustees who attend at least 75% of board meetings
	
	
	

	Committee Meeting Attendance

· % of voting trustees who attend at least 75% of committee meetings for committees of which they are a member
	
	
	

	Governance Processes

· % of board meetings that end at or before their scheduled time

· % of board decision support materials that are posted no later than the stated timeline

· % of voting trustees who actively participate in one randomly selected unidentified board meeting each year

· % of voting trustees who participate in board education sessions

· % of voting trustees who Agree that the Strategic Plan provides a clear and relevant set of goals*

· % of voting trustees who Agree that the board effectively oversees the hospitals financial plans *

· % of voting trustees who Agree that the board is informed about significant risks in a timely manner*

· % of voting trustees who Agree that there is a sound plan for CEO succession*

· % of voting trustees who Agree that the membership of the board has an appropriate diversity of skills, experience, and perspectives to govern the hospital*

· % of voting trustees who Agree that Board meetings enable participation by all trustees*

· % of voting trustees who Agree that all trustees respect and support decisions of the board*

* examples of specific statements from the annual evaluation survey that could be used as metrics for overall effectiveness of the board
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