Form 3.13
Assessing Board Performance
	Board Functions
	What Needs to be Assessed
	Board Approach to

Performance Assessment

	Approve Strategic Goals and Directions
	· Quality of strategic plan

· Implementation of the strategic plan 
	· Need to assess qualitatively and quantitatively the progress in accomplishing goals (outcomes) and implementing the strategic initiatives

	Establish Framework for Performance Oversight 
	· Performance measurement and indicators

· Performance reporting 
	· Identify performance measures/indicators to monitor performance against standards, targets and history

	Oversee Quality 
	· Quality indicators 

· Patient experience

· Access and flow
	· Quality improvement plan assessment

· Performance indicators for patient experience, satisfaction and outcomes

· Compliance with policies and best practices related to quality

	Oversee Financial Conditions & Resources
	· Financial health – operating and balance sheet 

· Financial risk management

· Financial controls and information
	· Assessment of reliability/adequacy of reserves and operating revenues

· Patient/stakeholder opinions

· Policy/process audit

	Enterprise Risk Management 
	· Risk identification and assessment

· Risk prevention and protection

· Broadly defined
	· Quality and completeness of risk management plan

· Risk reporting and review process

	Supervise Leadership


	· Performance of chief executive officer and chief of staff through annual evaluation

· Quality of management talent at vice president level
	· Evaluation against annual objectives and organizational results

· Evaluation of skills and behaviors

	Oversee Stakeholder Relationships


	· Quality of stakeholder relationship

· Level of stakeholder support and approval 
	· Qualitative assessment of quality of relationships and stakeholder engagement

· Feedback and surveys of stakeholders

	Manage Board’s Own Governance


	· Conditions for good governance in place

· Effective board behaviour and use of board practices
	· OHA province-wide assessment survey results 

· Governance quality indicators 
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