Form 3.12
Guidelines for a Management Resources and 
Compensation Committee
 
Composition 


· Chair serving as chair

· Vice-chair

· Chairs of the two standing committees (resources, quality) 

· One other board member appointed by chair

Purpose 

· Develop and recommend to the board a policy and process for chief executive officer and chief of staff evaluation, compensation, succession planning and emergency interim successor planning, and leadership development.

· Annually approve the performance objectives of the chief executive officer and chief of staff.

· Evaluate the performance of each chief based on agreed-upon annual objectives.

· Determine a compensation policy and recommended annual compensation for the chief executive officer and chief of staff, consistent with any regulatory directives and market surveys.

· Participate in the development of learning plans and activities for the chief executive officer and chief of staff.

· Oversee and assume responsibility for the succession planning process for the chief executive officer and chief of staff.
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� 	Some hospitals use their executive committee for this, rather than a specific committee or the Board as a whole. Where it is dealt with by the Board as a whole, it is typical to have a standing expectation that all ex officio non-voting directors leave the room for this topic.
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