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We promised to

cover how to...

« Align lean with performance
« Achieve multiple objectives

« Choose between top-down
and bottom-up

« Build Lean capacity

« Take basic steps to
implementation

« Establish change
management

 See the role of the Board and
executive team



Learning to Change......

Reasons to Change
Overall performance

Who's Changing?
Building capacity in people

Changing the System
Building a hospital strategy
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“Houston, we have a problem”
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People Waiting in ER
Maximum waiting at 8:00PM

ldentify the problem

« | What are the gaps?

MMMMM

How do you know?
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Groups don’t change...people do.

Patients
waiting
Give them tools
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Help them to learn
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Bring the people together
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Using Lean to Change Strategy.

@ Restating the basics

& 88® Reframing the goals
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